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year before, the annual incidence of AFB as a percentage of colonies had increased to 0.56%, up 
from 0.46% as a result of the 17% decline in colony numbers.
The Board questioned whether 17 beekeepers included in Honey Surveillance did not extract 
honey this season. Marco advised that he was satisfied that the information provided by 
beekeepers was correct, and that the Management Agency verified this information with the 
beekeepers extractor.

3.2 AFB Elimination Transformation Programme 
Clifton briefed the Board on the proposed AFB Elimination Transformation Programme which is 
intended to provide a roadmap of strategic changes to transform the implementation of the pest 
management plan, inclusive of the amendments to the plan order proposed to the Minister in 
March 2023.
The Board thanked Clifton for preparing the draft programme definition document, and noted the 
following matters:

• Outline Vision Statement: Subsequent to the April Board meeting Val and Jane have
worked on a draft vision statement. It has similarities with the one proposed by Clifton, but
places greater emphasis on beekeepers having the confidence and competence to
eliminate AFB.

• Expected Programme Benefits: These are extracted from the Nimmo-Bell Cost Benefit
Analysis completed as part of the proposal presented to the Minister to amend the plan
order. The Board advised that the wording used should make it clear that these benefits
were expected over a ten-year period.

• Stakeholder Analysis: The Board advised that
o the description of "Owner/Operator beekeepers that derive significant income from

activities other than beekeeping and do not employ beekeeping staff" was overly
complicated and could better be described as "Part-time beekeepers that derive
significant income from activities other than beekeeping"

o the benefits distribution matrix is unhelpful and should be replaced by a table that
describes the number of colonies and AFB cases associated with each stakeholder
segment.

• Blueprint Design / Communications and Consultation. The Board discussed the need to
take a new and more resource intensive approach to engaging with beekeepers to ensure
that beekeepers both know how to eliminate AFB and are motivated to implement good
AFB elimination practice. The new engagement strategy and plan will need to be
developed before the resourcing implications can be assessed.

• Blueprint Design / Disease Elimination Conformity Agreements. Clifton advised the Board
that effective implementation of the Disease Elimination Conformity Agreement
components of the plan order are critical to the success of the pest management plans
ability to achieve its elimination goal. Most beekeepers should be capable for eliminating
AFB from their beehives within three years, and DECA holders own 94% of the colonies in
New Zealand. Hence implementation of all DECA agreements by beekeepers has agreed
should result in dramatic reductions in the national annual incidence of AFB within the
matter of a few years.

• Performance metrics: The Board agreed that the current absence of a performance metric
describing the proportion of DECA holders that are implementing their DECA as agreed is
compromising the implementation of the plan order and must be addressed moving
forwards.

• Programme Schedule. The Board noted the two major uncertainties affecting the
programme schedule, namely the timing of when the new Manager will be appointed and
when the Minister will advise that he is satisfied that the proposal to amend the plan order
meets Biosecurity Act 1993 and National Policy Direction 2015 requirements. The Board
also highlighted a concern that it may take up to five years to complete all of the projects in
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the dossier. Clifton advised that detailed project scopes had yet to be developed, and that 
when approving projects the Board should take care to limit the project scopes to those 
project outputs that are expected to deliver the greatest AFB elimination benefits for the 
effort expended, as the Management Agency was unlikely to have sufficient resources to 
do everything that it may be beneficial to act on.

3.3 Operations Manager Report
Marco and Dwayne presented the Operations Manager report to the Board. Matters arising are 
listed as follows:

• The Board enquired about default COI Inspection progress. Dwayne advised that these
were expected to be completed by the end of June, with the exception of Northland, which
will be complete in July.

• The Board questioned whether the Inspection costs and minutes per hive were correct.
Dwayne and Marco undertook to review the HiveHub reports they were using.

• The Board requested that an article is published in a farming magazine advising farmers
how to report unregistered apiaries.

Check HiveHub Reports used report inspection costs and times per hive

Dwayne and Marco to check the validity of the HiveHub reports used to
calculate average A2 inspection costs and times per hives.
Due Date: 18 Aug 2023
Owner: Dwayne Hill

Abandoned apiary article

Marco to arrange publication of an abandoned apiary article in a farming 
magazine.
Due Date: 31 Aug 2023
Owner: Marco Gonzalez

4. Matters for Discussion

4.1 Health and Safety Report
The Board enquired about the AP2 Health and Safety Guidelines regarding driving in paddocks in 
wet weather. Marco advised that the guidelines state that AP2 should not attempt to cross 
paddocks if they have any doubts about their ability to cross.
The Board noted the Safety and Wellbeing Report, June 2023.

4.2 2022/23 Budget Forecast
Clifton presented the 2022/23 budget forecast to the Board, noting the Management Agency is 
likely to run at a small loss for 2022/23. He advised that due to the impact of adverse weather 
events in the North Island, Honey Surveillance had been delayed and expenditure that was 
forecast for 2022/23 will now occur in 2023/24.
The Board questioned whether the use of an external facilitator for the Board strategy session 
should be coded to Board Meeting Expenses and requested that it is recoded to a new expense 
code "Strategic Review."






